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Former Fort Ord
Agency Meeting Agendas
November 2004

November 8, 2004 at 10:00 a.m.
HTW BCT Meeting
BRAC Conference Room

November 9, 2004 at 10:00 a.m.
MR BCT Meeting
BRAC Conference Room




HTW BCT Meeting
BRAC Conf. Room

Item Action | Comment
FFA Schedule Status Update

Operable Unit Carbon Status Update
Tetrachloride GW Plume

Operable Unit Carbon Status Update
Tetrachloride Soil Gas

OU1 Groundwater Remediation

Status Update

OU2 and 2/12 Treatment Status Update
Systems

Geotracker Status Update
Operable Unit 2 Landfill Gas Status Update
Basewide Range Assessment Status Update
Site 39 Eco Risk Work Status Update
Range 36A Closure Activities Status Update
East Garrison Ranges Interim | Status Update
Action

FOST/FOSL/FOSET Issues Status Update

Calendar

Update




MR BCT Meeting
BRAC Conf. Room

Item Action Comment
Action ltems Update
Fieldwork Update Update
Fieldwork Variance Update
Track 1 Record of Decision | Status
Update

Track 0 Plug-In Approval
Memorandums

Presentation

Track 2 RI/FS Parker Flats

Presentation

FFA Schedule

Update




Federal Facility Agreement
Timetable and Deadlines

R1 Sites, Former Fort Ord
DRAFT

Deliverable/Event

Current Deadlines
(Previous Deadlines)

Deadline Revision Rationale

Site 39
Draft Basewide Range Assessment Report 7/04 (12/03) Extension to comment period
on Draft Report
Comments Due Q042404 “
10/04 (9/04)
Drafi Final Basewide Range Assessment 1646434043 “
Report 12/04 (10/04)
Comments Due 1044104y

1705 (11/04)

Draft Ecological Risk Assessment for 1L04-6/049
Small Arms Ranges Report 1/05 (11/04)
Comments Due 12404484043

3/05 (12/04)

Draft Final Ecological Risk Assessment HOSB/04 “
for Small Arms Ranges Report 4/05 (1/05)
Comments Due 2/05-(16/04)
5105 (2/05)
Draft Assessment of Soil Treatment 10404371043

Alternatives (Supplemental Feasibility
Study)

1/05 (10/04)

Comments due

1045104
3/05 (11/04)

Draft Final Assessment of Soil Treatment
Alternatives (Supplemental Feasibility
Study)

4/05 (12/04)

Comments due

HO5-H04)
5/05 (1/05)

Draft Proposed Plan 3/05-(10464)
4/05 (3/05)
Comments due 4185121044 “

5/05 (4/05)

Draft Final Proposed Plan S05-(HOS “
6/05 (5/05)
Comments due 61052405

7/05 (6/05)

10/27/04104-8/04
RI- V17 Site39R4M5-Site3d

Page 1 of 2




Federal Facility Agreement
Timetable and Deadlines

RI Sites, Former Fort Ord

DRAFT
Final Proposed Plan FO5-3405) «
8/05 (7/05)
Public comment period $405-(4405)

9/05 (8/05)

Draft ROD Amendment 9105 (5405} «“
10/05 (9/05)
Comments due 10/65-(6/05)

11/05 (10/05)

Draft Final ROD Amendment 1HBSH5
12/05 (1105)
Comments due 12058405 “
1/06 (12/05
Final ROD Amendment HO6-(94053
2/06 (1/06)
Draft Remedial Action Work Plan 2i06-104053 “
3/06 (2/06)
Comments due 3106-42405)
4/06 (3/06)
Draft Final Remedial Action Work Plan 4406106} “
5/06 (4/06)
Comments due 310624063 “
6/06 (5/06)
Drafi Confirmation Report 3/09 (12/08) “
Comments due 5/09 (2/09)

Draft Final Confirmation Report

6/09 (3/09)

Comments due

7/09 (4/09)

10/27/041041-8/04
RI_V17 Site39RI-V1-5-Sitedl

Page 2 of 2




Federal Facility Agrecment
Timetable and Deadlines

OU CTP, Former Fort Ord

DRAFT
Deliverable/Event Current Deadlines Deadline Revision
(Previous Deadlines) Rationale
OU CTP ROD Activities
Draft RI/FS Work Plan 7/02
Comments Due 9/02
Drafi Final RIVFS Work Plan 10/02
Commenis Due 11/02
Draft RUFS Ho5-(1H6404y Additional evaluation of two
3/05(1/05) ongoing pilot studies are
required.
Comments Due 305424064 “
5/05 (3/05)
Draft Final RUFS 405-1H05) “
6/05 (4/05)
Comments Due 51052165 “
7/05 (5/05)
Draft Proposed Plan 6053465 “
7/05 (6/05)
Comments Due 8/05 (5/05) “
Drafi Final Proposed Plan 9/05 (6/05) “
Comments Due 10/05 (7/05)
Final Proposed Plan 11/05 (8/05) “
Public Comment Period 12/05 (9/05) “
Draft ROD 1/06 (10/05) «
Comments Due 3/06 (12/05) “
Draft Final ROD 4/06 (1/06) «“
Comments Due 5/06 (2/06) “
Final ROD Signed 6/06 (3/06) “
10/27/0410118/04 Page 1 of 1
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Carbon Tetrachloride SVE
Status Review
November 8, 2004

Summary
Objectives for pilot system have been met

— SVE will be shut down today (11/8/04)
- Blower and GAC vessels will be dismantled
- Wells and probes will remain in place

Operating Data
Phase 1 operated 1410 hours

Phase 2 operated 1440 hours through 11/7

Current Monitoring Data

Latest influent concentration = 2.1 ppb on 10/7
—  Extrapolated current concentration = approx. 1 ppb (Figures 1 and 2)

CT mass removed to date = approx. 0.7 pounds
- 90% removed in Phase 1
-~ 10% removed in Phase 2
— Running system for one more month at current influent concentration would
remove approx. 1% of the mass of CT removed to date

Probes in original design area
—  All deep probes <11 ppb, most <2 ppb (not all sampled recently) (Figure 5-5)
— All shallow probes < 1ppb (Figure 5-7)

Newer probes on northern edge of capture zone (SGP 63, SGP 65)
- Latest CT at 80ft depth = 22 to 26 ppb on 10/22
— Overall slow decline in Phase 2 because on edge of capture zone (Figure CT
in selected deep probes). Note: pumping rate was increased 50% in two
northern extraction wells on 11/1; increase in vacuum observed at SGP 63, no
data yet to show impact on CT concentration
— CT at shallow depth < 2.9 ppb before Phase 2 pumping

Probe to the north on Preston Drive above higher groundwater concentrations was ND for
VOCs in soil vapor (Figure 5-12)




Review of Project Objectives
From the Work Plan:

Implement a pilot mitigation that will:

— Provide source control for the CT groundwater plume, and
— Alleviate the potential for vapor intrusion into the nearby housing area

At the end of 3 months the effectiveness of the mitigation will be evaluated. If the system
1s efficiently removing CT, operation will continue at the discretion of the Army until
either: a) cleanup levels have been attained, or b) removal of CT is low and continued
operation is not cost effective.

Evaluation of current status
Objectives for the original impacted area have been met
- Remaining concentration VOCs above the groundwater are low, deep and will
be addressed in the CT RI/FS
— Shallow soil concentrations are very low and are not a significant source for
vapor intrusion
~ Diminishing marginal returns from continued operation clearly demonstrated

Proposed Actions
1. Shut down SVE today
2. Sample influent and extraction wells before shutdown
3. Sample selected probes after shutdown for post-SVE condition
4. Evaluation report Jan 05
5. Evaluate residual low concentrations in the RI/FS
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Former Fort Ord

Groundwater Treatment Systems Operational Data

oO&M Stats for the month of October (9-24-04 to 10-22-04)
Plant operating at 680 gpm (avg.)
Average influent concentration of 8.2 ppb (TCE)
28.315 million gallons treated

Cumulative Stats:
2.882 billion gallons of water treated

Sites 2/12

o&M Stats for the month of October (9-24-04 to 10-22-04)
Plant operating at 280 gpm (avg.)
Average infiuent concentration of 17.3 ppb (TCE)
11.31 million gallons treated

Cumulative Stats:
695.325 million gallons of water treated

Operational Issues:

1) OU 2 Injection sample, 10/16/2004.

Methylene chloride reported as detected at 0.75 ppb, exceeding the discharge limit of 0.5 ppb.
Probable lab contamination as the influent sample was reported at 0.67 ppb.

Resample submitted to the lab on 10/26/2004 for 48 hour TAT.

Resample MC results reported as 0.48 ppb.

Review of historical MC data indicate that intermitent detections have been reported in the past.

2) OU 2 shutdown beginning on 10/27, for approximately 24 hours.

Cause of shutdown not known at this time and the autodialer failed to inform the operator.

2/12 continued to operate without the dilution effect from OU 2.

However, concentrations of COCs in the 10/42/12 injection sample were below discharge limits.

The Army has agreed to make process contyol changes to the SCADA system preventing the Sites 2/12 GWTP
from operating in the event that the QU2 GWTP shutsdown.

These process control changes will be implémented sometime this week.

2

QU2 and Sites 2/12 Treatment Systems
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Track 0 and Track 1 Document Schedules

Track 1 Record of Decision (ROD}

Srgnature Process

7
Document or Activity

Document or Activity Start Due Date or End Date Duration |Predecessor
S fiminary Draft ROD 15-Sep| Wednesday, September 15, 2004 |NA Not Applicable
Josed Plan Meeting 29-Sep| Wednesday, September 29, 2004 |1 day Not Applicable
raft ROD 28-Sep Friday, October 29, 2004 (30 days |Not Applicable
Public Review and Comment (Proposed Plan) | 15-Sep Monday, November 15, 2004160 days |Not Applicable
Responsiveness Summary (Proposed Plan) 15-Nov iMonday, November 29, 2004 |14 days |Pubiic Review and Comment
Agency Review and Comment (ROD) | 26-Nov Monday, December 13, 2004|14 days |Responsiveness Summary
On-Board Review 20-Dec Monday, December 20, 200411 days Agency Review and Comment
Final ROD 20-Dec Monday, January 03, 200514 days |On-Board Review
Signature Process 3-Jan Wednesday, February 02, 2005|30 days Final ROD
R & w¥Track 0 Plugiin:B./Approval Memorandum (AM) . =it - "o
Document or Activity Start Due Date or End Date Duratlon Predecessor
Preliminary Draft AM 29-Sep Friday, October 29, 2004 |30 days |Not Applicabie
Internal Review and Comment 29-Oct Friday, November 05, 2004 |7 days Preliminary Draft AM
Draft AM 5-Nov Friday, November 19, 2004 |14 days |Internal Review and Comment
Agency Review and Comment 19-Nov| Monday, December 20, 2004 |31 days |Draft AM
On-Board Review 4-Jan Tuesday, January 04, 2005|1 day Agency Review and Comment
Final AM 4-Jan Tuesday, January 18, 2005[14 days |On-Board Review
Public Review and Comment 18-Jan Thursday February 17.2005{30 days |Final AM
Document or Activity Start Due Date or End Date Duration Predecessor
Preliminary Draft FOST 20-Oct Wednesday, October 27, 2004 |7 days Not Applicabie
Internal Review and Comment 27-Oct] Wednesday, November 03, 20047 days Preliminary Draft FOST
Draft FOST 3-Nov|] Wednesday, November 17, 2004 |14 days |Internal Review and Comment
Army ELD Review and Comment 17-Nov| Woednesday, November 24, 2004 |7 days Draft FOST
2nd Draft FOST 24-Nov| Wednesday, December 01, 2004|7 days  1Army ELD Review and Comment
Agency Review and Comment 1-Dec Friday, December 31, 2004130 days _|Draft FOST
ADlraft Final FOST 31-Dec Friday, January 14, 2005[14 days |Agency Review and Comment
hlic Review and Comment 14-Jan Monday, February 14, 2005|31 days [Draft Final FOST
rinalize FOST 14-Feb Monday, February 28, 200514 days |Public Review and Comment
28-Feb Monday. March 14, 2005 14 days |Finalize FOST

Due Date* or End Date

Duration

gy
Predecessor

Preliminary Draft AM 29-Sep Friday, November 12, 2004 |44 days |Not Applicable

internal Review and Comment 12-Nov Friday, November 19, 2004 |7 days Preliminary Draft AM

Draft AM 19-Nov Friday, December 03, 200414 days |[Internal Review and Comment
Agency Review and Comment 3-Dec Monday, January 03, 2005{31 days |Draft AM

On-Board Review 17-Jan Monday, January 17, 20051 day Agency Review and Comment
Final AM 17-Jan Monday, January 31, 2005|14 days |On-Board Review

Comment

Public Review al

March 02 2005

Due Date or End Datev

30 days

Final AM

Predecessor

Document or Ac! |v1ty Duratron

Preliminary Draft FOST 19-Nov Friday, November 19, 2004 |NA Preliminary Draft Plug-in C AM
Internal Review and Comment 19-Nov Friday, November 26, 2004 |7 days Preliminary Draft FOST

Draft FOST 26-Nov Friday, December 03, 2004 |7 days Internal Review and Comment
Army ELD Review and Comment 3-Decl Friday, December 10, 2004 |7 days Draft FOST

2nd Draft FOST 10-Dec Friday, December 17, 2004|7 days Army ELD Review and Comment
Agency Review and Comment 17-Dec Monday, January 17, 2005131 days _|Draft FOST

Draft Final FOST 17-Jan Wednesday, February 02, 2005|16 days [Agency Review and Comment
Public Review and Comment 2-Feb Friday, March 04, 2005|30 days |Final ROD signed

Finalize FOST 4-Mar Friday, March 18, 2005|14 days |Public Review and Comment
Signature Process 18-Mar| Friday, April 01, 2005[14 days [Finalize FOST
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Table 1
Potential Excavation Volumes by PRG and HQ

Range 28
PRG Low Medium High Very High Total
(mg/kg) | Area |Volume| Area | Volume| Area | Volume| Area | Volume| Area | Volume

(acre)| (cy)

(acre)|  (cy)

(acre)| (cy)

(acre)| (cy)

(acre)| (cy)

total habitat

1.5

0.1

0.6

1.6

13.7

250 0.4 900 | 0.03 50 0.2 400 25 1 4700 | 3.1 | 6,050
24% 46% 39% 21% 22%
800 0.4 900 | 0.03 50 0.2 400 1.8 | 3.600 | 24 [ 4,950
24% 46% 36% 15% 17%
1,860 0.4 900 | 0.03 50 0.2 400 1.2 | 2,600 | 1.7 | 3,950
23% 46% 35% 10% 13%
Notes
PRG  proposed preliminary remediation goal
HQ habitat quality
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