Federal Facility Agreement
Timetable and Deadlines

DRAFT
RI Sites, Former Fort Ord

Current Deadhines Deadline Revision Rationale

(Previous Deadlines)

Deliverable/Event

Site 39

Draft Basewide Range Assessment Report

7/04 (12/03)

Extension to comment period
on Drafi Report

Commenis Due

11/04 (9/04)

Draft Final Basewide Range Assessment
Report

3/035 (2/05)

Comments Due

4/05 (3/05)

Draft Ecological Risk Assessment for
Small Arms Ranges Report

4105 (2/03)

Comments Due

6/05 (4/05)

Draft Final Ecological Risk Assessment
for Small Arms Ranges Report

7/05 (5/05)

Comments Due

/05 (6/05)

Draft Assessment of Soil Treatment
Allernatives (Supplemental Feasibility
Study)

4105 (2/05)

&

Comments due

6/05 (4/05)

Draft Final Assessment of Soil Treatment
Alternatives (Supplemental Feasibility
Study)

7/05 (5/05)

Comments due

8/05 (6/05)

Draft Proposed ’lan

7005 (5/05)

Comments due

8/05 (6/03)

(23

Draft Final Proposed Plan

9/05 (7/05)

Comments due

10/05 (8/05)

02/23/05
R_V18 Sie9%nal
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Federal Facility Agreement
Timetable and Deadlines

DRAFT
RI Sites, Former Fort Ord

Fmal Proposed Plan

11/05 (9/05)

Public comment period

12/05 (10/03)

(14

Draft ROD Amendment

1/06 (11/05)

Comments due

2/06 (12/05)

Draft Final ROD Amendment

3/06 (1/06)

Comments due

4/06 (2/06)

Fina] ROD Amendment

5/06 (3/06)

Draft Remedial Action Work Plan

6/06 (4/06)
Comments due “
7/06 (5/06)
Draft Final Remedial Action Work Plan “
8/06 (6/06)
Comments due «
9/06 (7/06)
Draft Confirmation Report 3/09 (12/08) “
Comments due 5/09 (2/09) “
Draft Final Confirmation Report - 6/09 (3/09) “

Comments due

7/09 (4/09)

02/23/05
RI_V18 Site39final
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Dec 10, 2004

Table 1

Operable Unit 1

Former Fort Ord, California
Proposed Project Schedule

< "Documents,
Deliverable/Event.

Scheduled Deadline

(Previous Deadline)

Rationale/Comments

Remedial System Modification Plan

Draft Plan submitted 7/15/04 (5/04)
Comments submitted 10/18/04 (7/04)
Response to comments 12/23/04

i Apency review 2/21/05

' Draft Final submitted 3/14/05 (8/04)
Agency review 5/13/05
Final 3/27/05

i ESD Letter
Submit letter 1/14/05
Comments due 2/14/05
Complete 3/1/05
Driliing, Phase Ii Work Plan
Draft 9/22/04
Comments received 11/22/04
Response to comments 12/23/04
Agency review 2/21/05
Final 3/18/05

Drilling, Phase T and 11 Field Activity Summary Report

Input to 30% System Design

Draft - 1/11/05

Comments due 2/10/05

Response to comments 2/24/05

Final 317105

System Design

30%.
Submit 3/17/05 Start based on Drilling, Ph T and

II Field Activity Report

Comments due 5116/05

60%
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-, Documents ,
Deliverable/Event -

Scheduled Deadline
(Previous.Deadline)

: ‘R:it_ibﬁafle/Cpiﬁhiénté :

System Design (continued)

Submit 7/6/05 Start based on pump tests
Comments due 9/5/05

90%
Submit 10/10/05 Start based on Ph III Field

Activity Report

Comments due 12/9/05

Final (100%) 12/23/05

Construction Approval 1/26/06

Phase III, Field Activity Work Plan

Draft 1/21/05

Comments due 3/22/05

Response to comments 4/1/05

Final 4/8/05

Phase I, Field Work Activity

6/1/05 — 6/15/05

Pump tests input into 60%
System Design

Phase III, Field Activity Summary Report

Final report input into 90%

System Design
Draft 7/4/05
Comments due 9/2/05
Response to comments 9/9/05
Final 9/19/05
System Startup/Shakedown Plan
Draft 9/2/05 Start staggered to aid review
Comments due 11/1/05
Response to comments 11/11/05
Final 11/21/05
O&M Plan, Expanded System
Draft 11/2/05 Start staggered to aid review
Comments due 1/2/06
Response to comments 1/12/06
Final 1/23/06
Interim Remedial Action (IRA) Report
Draft Report 4/2/07 Due 7 months after construction
Comments due 6/1/07
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Documents Scheduled Deadline

-~ . s . Rationile/Comments
Deliverable/Event (Previous Deadline) A , :

Interim Remedial Action (IRA) Report (Continued)

Response 10 comments 0:22/07
Agency review 7123007
Final 812107
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Dec 10, 2004

Table 2
Operable Unit 1

Former Fort Ord, California
Proposed Accelerated Project Schedule

. Documents ,
. Deliverable/Event

‘Scheduled Deadline
(Previous Deadline)

Rationale/Comments

Remedial System Modification Plan

Draft Plan submitied 7115104 (5/04)

Comments submitted 10/18/04 (7/04)

Response to comments 12/23/04

Agency review 2/21/05

Resolution 3/3/05

Final Draft Final skipped assuming
3/15/05 comments resolved; saves 9 wks; input

into 30% Sysiem Design

ESD Letter

Submit letter 1/14/05

Comments due 2/14/05

Complete 3/1/05

Drilling, Phase 1 Work Plan

Draft 9/22/04

Commments received 11/22/04

Response 1o comments 12/24/04

Agency Teview 1/25/05 Accelerated 32 day review

Final 2/4/05

Drilling, Phase 1 and U Field Activity

Summary Report

Inpui to 30% System Design

Draft 1/11/05
Comments due 2/10/05
Response to comments 2/15/05
Final 2/25/05
System Design
60%
Submit 3/15/05
Comments due 4114/05 Accelerated 30 day review

90%
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PDocuments® | Scheduled Deadline

. Deliverable/Event. . | (Previous Deadline)’ Ratlonale/Co;nments

System Design (Continued)

Skip 60% as 30% was close to 60% as

Submit 10/31/05 submitted
Comments due 12/30/05
Response to comments 1/9/06
Agency review 1/24/06
Final (100%) 2/3/06
Construction Approval 2/10/06

Balance of Construction, Phase ITI, Work Plan

Draft 1/21/05
Comments due 2/21/05 Accelerated 31 day review
Response to comments - 2/28/05
Final 3/10/05

. . I Pump tests input into 90% System
Balance of Construction, Phase ITI, 5/23/05 — 8/22/05 Design

Field Activity

1 Tt 1 t mto 90% Syst
Balance of Construction, Phase TII, Field Activity Summary Final report input into 0% System

Report Design

Draft 9/5/05

Comments due 10/6/05 Accelerated 31 day review
Response to comments 10/10/05

Final 10/14/05

No lerati ded
System Startup/Shakedown Plan 0 acceleration neede

Draft 4/15/05
Comments due 6/14/05
Response to comments 6/20/05
| Final 6/30/05

» accelerati ded
0&M Plan, Expanded System No aceeleration neede

Draft 6/15/05

Comments due 8/15/05

Response to comments 8/19/05

Final 8/31/05

Interim Remedial Action (IRA) Plan

Draft report 8/10/06 Due 7 months after construction appro
Comments due 10/9/06
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Documents Scheduled Deadline

g : C o Rationale/Comments
Deliverable/Event (Previous Deadline) A
i

Interini Remedial Action (IRA) Plan (Continued)

Responsc 1o comments 10£30/06
' Agency Teview T 11/29/06
Final 12/9/06
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HTW BCT Meeting
BRAC Coni{. Room

Item | Action Comment
FFA and Document Schedules Status Update
Geotracker Update Status Update
OU1 Update Status Update
G1'oundwat¢r Treatment System | Status Update
OU Carbon Tet Plume Status Update
i
Groundwater Treatment Status Update
Optimization
OU2 Landfill Gas Status Update
Basewide Range Assessment Status Update
Site 39 Eco Risk Work Status Update
Site 3 Eco Risic Issues Status Update
East Garrison Ranges Interim Status Update
Action :
Range 36A Closure Activiti‘es | Status Update
FOST/FOSL/ FOSET Issues Status Update
Site 39/OUCTP Presentation | Status Update
Update |
Calendar Update




Former Fort Ord
Groundwater Treatment Systems Operational Data

Oou-2
O&M Stats for the month of January (1/1/05-1/28/05)

Plant operating at 717gpm (avg.)
Average influent concentration of 11 ppb (TCE)
28.84 million gallons treated
Cumulative Stats:
2.992 billion gallons of water treated

Sites 2/12

O&M Stats for the month of January (1/1/05-1/28/05)
Plant operating at 314 gpm (avg.)
Average influent concentration of 18 ppb (TCE)
12.58 million gallons treated

Cumulative Stats:
748 million galions of water treated

: O&M Upcoming Report Evolutions

July through December 2004 Semi-Annual Operations
Data Summary Report
ETA — March 1, 2005

January through December 2004 Annual Evaluation
Report
ETA — April 1, 2005

Operational Issues:

1)

OU2 and Sites 2/12 Treatment Systems
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itat Area)

FOSL 14 (Del Rey Oaks/NPS Hab

FOSET 4 (Del Rey Oaks)

-E;(plahétioh

[ ]FosT&(Track 0)
FOSL 12 (MOUT)

[[] FOST-8 (Track 0 and Track 0 Piig-in B)
: FOST-9 (Track 0 Plug-in C and Track 1)
[:I FOSL 13 (Monterey Horse Park)

2

Al FOSL 9 (First Tee)
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