






Fort Ord Community Outreach 
Program 2008

Update



Draft Event Schedule 2008

• Community Involvement Workshops
• Technical Review Committees
• Open House / Bus Tour
• Small Community Group Meetings/Tours
• Local Events

– Marina Festival of the Winds
– CSUMB events
– Monterey County Fair
– Public Lands Day



Outreach Publications

• Annual Report
• Community Bulletins
• Newsletters
• Monthly Information Packets (over 850 

addresses)
• Fact Sheets
• Email list server announcements (over 

1300 addresses)



Community Survey

• Army requirement for community surveys 
every two years
– Direct mail
– Web site (continual)
– Advertisement in newspapers

• Results will be included in an Community 
Relations Plan Update 



CAG / TAG

• Continue distribution of all documents to 
TAG (LeVonne Stone, Peter deFur), CAG 
(Mike Weaver)

• Participate in CAG meetings as requested



Other Outreach Activities

• Military Munitions School Safety Program
• Military Munitions Recognition Training
• Web Site



Administrative Record

• Establish ESCA Administrative Record
• Convert CSUMB Information Repository 

to CD Collection
• Consider another Information Repository 

at the new Marina Library
• Continue on-line search tool 



This year, so far…..
January 10 Community Involvement Workshop (30)
January 11 Technical Review Committee (25)
January 11 Fort Ord Tour: Monterey Bay Air Pollution Control District Prescribed Burn Conference (30)
February 5 Participation in Fort Ord Tour (cleanup issues) for a Monterey Leadership class (24)
February 12 Door-to-door distribution of an OU1 fact sheet for Monterey Bay Estates 2 in Marina (24)
February 15 Cleanup Presentation to Carmel Middle School (25)
February 24 Semi Annual Bus Tour / Open House (150)
February  Published the Fort Ord Cleanup Community news – sent to over 50,000 Monterey Bay Salinas Valley 

households
March 1 Track 2 Proposed Plan Public Meeting (30)
April 11 Community Involvement Workshop (25) 
April 12 Technical Review Committee (25)
April 12 Participated in a Fort Ord Community Advisory Groups Meeting (12)
April 16 Provided a tour for California State University at Monterey Bay environmental class (15)
April 21 Earth Day – California State University at Monterey Bay (100)
April 30 Military Munitions School Safety Program – York School (500)
Projected:
May  Participation in Ord Military Community Safety Day
May Military Munitions School Safety Program – Ord Terrace
May 3 Bus tour for the Seaside Rotary Club
May 12-13 Marina Festival of the Winds – information booth
Coming Soon….
June 23 Semi Annual Fort Ord Cleanup Bus Tour
Annual Report 
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Fort Ord 
Military Munitions Response 

Program
Fieldwork 
Update
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MMRP Fieldwork Update
MRS-16

PHASES: Start Date Date Complete
Preparatory actions 06-19-06 07-12-06
Prescribed burn 10-19-06 10-19-06
Surface safety sweep 10-23-06 11-03-06
Vegetation removal (remainder) 11-14-06 12-14-06
Surface Removal 12-04-06 01-05-07
Digital survey / subsurface removal 01-08-07
Digital survey/QC/QA

ISSUES AND CONCERNS:
• High concentrations of shallow and deep distributed MD/RRD have been encountered in an extended area 

(approx. 6 acres) of the site.  Manual removal is impractical.  Mechanical excavation would involve an 
undesirable take of protected habitat.  A phase 2 geo survey is being implemented to develop a suitable 
final status for the area. 

• A digital geo “noisy” area in north portion of the site is interfering with the phase 1 digital survey.  
Modified geo survey procedures are being implemented to develop a suitable final status for the area.

• Removal of the security fence is tentatively set for 21 May to allow the investigation of grids adjacent to 
the fence line.

A prescribed burn has been completed on the 79 acre area of MRS-16 in preparation for a removal to depth munitions 
response. Habitat management transects have been installed to support monitoring of vegetation recovery from the 
preparatory, prescribed burn, and munitions response actions.  Preparatory actions, prescribed burn, surface safety 
sweep, vegetation removal,  and surface removal are complete.  A digital survey and subsurface MEC removal are in 
progress.  
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MEC Fieldwork Subsurface Status MRS-16

Approx. “Geo 
Noisy” Area



5/10/2007 lyle.shurtleff@monterey.army.mil/
831-242-7919

4

MMRP Fieldwork Update
PROJECT:   MRS-BLM 2007 Removal Action

A munitions response action is scheduled for a portion of MRS-BLM in 2007 in accordance with the Track 3 
ROD. The area scheduled for removal  is located in the southwestern-most portion of the MRS-BLM bordered 
by the City of Del Rey Oaks to the west, Watkins Gate Road to the North and South Boundary Road to the 
south.  The 2007 removal area is broken into burn units of 100+ acres for the purpose of planning and 
controlling vegetation removal. Burn units A, B, and C, total of approximately 520 acres.   Concurrence of 
Army’s vegetation removal proposal by USF&WS has been received.  A Technical letter has been published to 
describe prescribed burn preparatory actions for the regulatory agencies.  Preparatory actions are now 
underway.

Start date: April 2007 (prep) Estimated date complete: March 2008

PHASES: Start End
Site preparation 4-16-07
Vegetation removal 

-prescribed burn
-vegetation cutting

Surface removal/sweep
Subsurface removal (limited)
Digital survey (map)

ISSUES AND CONCERNS:
A restrictive burn prescription is necessary to protect nearby residential areas as well as commercial and 
transportation facilities likely to be impacted by a prescribed burn.  The annual probability of suitable weather, 
resource, and site conditions for required fire management and optimum smoke management during a 
prescribed is approx. 30 percent.
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Status 2007 MEC Removal Units
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MMRP Fieldwork Update

PROJECT:   Parcel E20.c.1
A munitions investigation actions is planned for this parcel.  The plan includes:

• Cutting  the vegetation on 10 acres surrounding the grids of the parcel  where numerous Mark II grenade 
fragments  have been found

• EM-61 survey to map metallic debris
• Analysis of  the data for anomalies
• Excavation of anomalies and the conduct of appropriate QC/QA processes
• Report findings

A Draft Work Plan is scheduled for publication o/a  May 15.

Start date: TBD Estimated date complete: TBD

PHASES: 
Site preparation
Vegetation removal 
Digital survey (map)
Investigation
Report

ISSUES AND CONCERNS: None
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Work Site - Parcel E20.c.1
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MMRP Fieldwork Update

PROJECT:   Transfer of Explosives Storage Location (ESL)  
The ESL for Military Munitions Removal Program (MMRP) contractor explosives is being relocated to vicinity 

Range 37 within the Impact Area.
The Explosives Safety Submission (ESS) is pending.
No MMRP action is required.

Start date: 1 March 2007 Estimated date complete: 15 June 2007 

PHASES: 
ESS (approval)
Site preparation 
Facility installation
Security inspection/Alarm test
Explosives Relocation

ISSUES AND CONCERNS:
Action has been requested by POM to be complete prior to end of July 2007 to facilitate transfer of property 
adjacent to current facility.
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MMRP Site Security Program
Trespass Incidents:

-None

MEC Incidents:
- Marina Police reported that, on May 3, the 60th Civil Engineer Sqdn., Travis 
AFB responded to a MEC find.  No other information is currently available.  

Community Education:  Total recipients to date:  500 (York School - May 1)

MEC Rec and Safety Tng: Total personnel trained to date: 138

Other: 
- None
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Description  UXO/DMM/TBD       MD           RRD 
   (Items)         (lbs.)           (lbs.) 
MRS-16         95/1/13     38,848     N/A 
      
  
             
   
  

MMRP Fieldwork Update
Unexploded Ordnance (UXO)/Munitions Debris (MD)/

Range Related Debris (RRD) 
Summary



Fort Ord Munitions Response BCT Meeting
Summary of Action Items (April 12, 2007)

Action Item Description Responsible Party Due Date Comments

Site Security/Incident Reports/Detonations

C Provide an EOD report on an incidental rocket item recently 
found in University Village project area Army Next meeting 

(4/12/2007)

C Review local municipal ordinances for language related to 
reporting incidential munitions to DTSC DTSC Next meeting 

(4/12/2007)

C Review reporting procedures for incidental items discovered in 
transferred property Army Next meeting 

(4/12/2007)

Field Work/Removal Action Updates/FWVs

* Provide electronic copy of technical letter on 2007 site 
preparation work to EPA and DTSC. Army 4/19/2007

FFA Schedules and MR RI/FS

C Provide rationale for delineating area not requiring residential 
use restriction in DRO RIFS. DTSC 3/6/2007

ASAP

*
Provide feedback on the Army's proposal for Track 3 ROD to
amend the IA ROD reference soutern portion of Ranges 43-48 
and Range 30A.

EPA 4/20/2007

* Provide feedback on the Army's proposal to proceed with the 
Track 3 Proposed Plan as scheduled. DTSC 4/17/2007

* Forward draft responses to BLM comments to EPA and DTSC. Army 4/20/2007

Property Transfer
C Provide input on revised Table 1 of FOSET5 EPA/DTSC ASAP Table to be further revised for clarity

R Provide comments on revised FOSET5. EPA/DTSC 3/23/2007 
TBD

Agencies to review updated text in time for
FOSET public comment to begin March 30 in 
May.

C Provide input on revised FOST10. DTSC Soon FOST10 landuage was further revisedMarch 9; 
request DTSC review.

Ongoing Actions/Other
Quarterly Security Program Update Army Quarterly

* indicates new action item
“R” indicates revised action item
“C” and gray cells indicate completed items to be withdrawn from list next month 1



Fort Ord Munitions Response BCT Meeting
Summary of Action Items (April 12, 2007)

Action Item Description Responsible Party Due Date Comments

Monthly 3-month deliverables schedule review at BCT 
meetings All Monthly The Army to work on formatting to meet agency 

needs.

C Confirm procedures for forwarding finalized FFA schedules to 
DTSC. DTSC Next meeting 

(4/12/2007)
C Finalize MR BCT minutes from February 28 Army In progress.

Finalize MR BCT minutes from March 12. Army In progress.
* Finalize MR BCT minutes from April 12. Army In progress.

* indicates new action item
“R” indicates revised action item
“C” and gray cells indicate completed items to be withdrawn from list next month 2


