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MR BCT Meeting

February 2009

Item Action Comment

Property Transfer Update

ESCA Update (FORA) Update
~Units 18/22

Fieldwork Update Update -Site prep for 2009 burns

Site Security Program Update
-RD/RAWP

Track 3 Update Update -2008 prescribed burn review
-Plan for 2009 work

Remaining RI/FSs Update
-RD/RAWP

Track 2 Parker Flats MRA Update
-RD/RAWP

Track 2 Del Rey Oaks MRA Update
-Track 3 RD/RAWP

Report Status Update -E20c.1 Geophysical Test Plot TIP
-MRS-16 RA Report :
~Units 18/22 Burn AAR
-Units 14/19 Prescribed Burn Plan
-Units 14/19 MR Work Plan
-No burn areas MR Work Plan
-PF RD/RAWP (3 parcels)
-Del Rey Oaks RD/RAWP
-RI/FS Work Plan for Remaining
areas -
-Track 2 Parker Flats RD/RA

FFA Schedule Update -Track 2 DRO RD/RA
-Remaining RI/FSs

Action Items Update
March 18, 2009 at 1:00pm

Next BCT meeting Discuss '




Military Munitions Response Program

2/18/2009

Fort Ord

Fieldwork Update

victor.l.shurtleff@us.army.mil




MMRP Fieldwork Update

PROJECT: MRS-BLM Units 18 and 22 Removal Action
An MMRP action is scheduled for a portion of MRS-BLM (Units 18 and 22) in 2008 in accordance with the

Track 3 ROD. The area scheduled for removal is located in the northeast-most portion of the MRS-BLM. The
area is divided into units of less than 100 acres for planning and control.

Start date: June 2008 (prep) Estimated enfi date : June 2009
PHASES: Start End
Site preparation (est. fuel breaks/sup fac.) 6306-08 08-21-08

- Vegetation cutting in fuel breaks
- Preparatory actions

Vegetation removal 12- 10-08
- prescribed burn (10 Dec 08) |
- vegetation cutting (in progress)

Surface removal
- Subsurface removal, limited
- Digital survey / Subsurface map

ISSUES AND CONCERNS:

*  Preservation of habitat and prevention of erosion.

»  Limited burn of fuel breaks (Dec 10-11) did not meet goals for vegetation recovery

*  Method and timing for disposition of tank hulls in fuel breal@: (Unit 22) and adjacent Unit (19) pending

2/18/2009 victor.l.shurtieff@us.army.mil 2
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MMRP Site Secuf;ity Pi‘ogram

« Trespass Incidents: None

« MEC Incidents: Quarterly report from 60™ CES EOD described a response to California
State Beach area (MRS-22) on Dec 8. Item was identified as an expended M-18 Smoke

grenade. Item was transported by 60 CES EOD to Travis AFB and disposed as MD,
BRAC developed a MEC Incident Report based on 60"h CES EOD input for data purposes.

1; :

» Community Educatlon Total recipients year (09) to date 0

« MECRec and Safetv I'ng: Total personnel tralned year (09) to date: 0

{

*  Other: MRS Security Program Committee meetmg is scheduled for 18 Feb 10:00 a.m. at
the BRAC office. _

2/18/2009 victor. I.shurtleff@ué.army. mil 4
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MARBCT

DRAFT

02-106-09 et 91
FORT ORD REUSE AUTHORITY RBuc 25

FORA ESCA REMEDIATION PROGRAM
Technical Progress and Summary of Public Participation

January 2009

Document Technical Progress or Work Completed

FORA’s critical dates, technical progress, or work completed within the month of
January 2008 are:

January 2, 2008: Provided copies of amendments to the various Implementation
Agreements for Del Rey Oaks (DRO), Monterey, County of Monterey and Marina
to the representatives for the Jurisdictions at the FORA Administrative
Committee Meeting memorializing the rescinding of their Public Benefit
Conveyance (PBC) parcels so they can transfer o them through FORA as
Economic Development Conveyance (EDC) parcels.

January 2,2009: Created a map illustrating the parcels fo be addressed by the
amendments to the Implementation Agreements for Marina.

January 2, 2008: Developed a map showing the anticipated ESCA work areas ’chrough'
January 2009.- - ,

January 2, 2008: Developed & list of dates and locatlons for the 2009 Monthly
Regu]atory mee’ungs

January 2, 2008: Mesting with ESCA contractor fo receive updates on ESCA
Remediation Program activities performed during the holiday season (mid-
December 2008 through early January 2009),

January 5, 2008: Presented an upda’ce on the progress of the Veteran's Cemetery Land
Use Covenant Implementation Plan (LUCIP) and analysis of the ability to
relocate the Residential Quality Assurance (RQA) from the North end of the
Veteran's Cemetery to the South end to the County of Monterey.

January 5, 2009: Meseting with FORA Engineering to discuss site security and the gate
at the fence south of Eucalyptus Road durlng their Grading of Eucalyptus Road
and General Jim Moore Boulevard.

January 5, 2009: Meeting with ESCA contractor and surveyor to review differences
between surveys and the GIS plots over aerial maps of ESCA.

-

ESCA Monthly Supplement Reporl
January 2009
Page 10of 7




DRAFT
02-10-09
January 5, 2009: Meeting with ESCA contractor to review the maps overlaying the

Technical Information Paper (TIP) roadway corridor approved work arsas with
the limits of grading and Special Case Areas (SCAs) for Eucalypius and GJMB.

January 8, 2009: Meeting with FORA Engineering about the grading contractor
relocating the fence located south of Eucalyptus Road during the grading of
Eucalyptus Road.

January 6, 2008: Telephone conference with ESCA contractor about relocating fence
located south of Eucalypius Road.

January 6, 2009: Sent a copy 61‘ the ESCA Quarterly Report for the period ending
December 31, 2008 (Report No. 7) fo the ESCA Grant Administrator along with
the ESCA financial information.

January 8, 2008: Telephone conference with Environmental Protection Agency (EPA)
to provide an update on the Digital Geophysical Mapping (DGM) field work for
the Residential Quality Assurance (RQA) Pilot. Also discussed supporting the
Army’s request to continue use of the MOUT site in the interim period between
when FORA owns the MOUT site and FORA has completed an agreement with
MPC io take over managemeni of the MOUT facility. .

January 6, 2009: ESCA contractor provides an update to the ESCA Program Manager
to determine the options for relocating the fence south of Eucalyptus and
placement of roadway silt fencing during the adjacent roadway grading

January 7",' 2009: Reviewed and prbVidéd revisions to fﬁé'Memb%a'nd’L‘lm‘regardinlg‘thé
Habitat Management activities that wilt be coverad under the ESCA Grant.
January 7, 2009; On-site meeting with ESCA contractor and FORA Engineering fo view

the options for relocating the fence south of Eucalyptus and placement of
roadway silt fencing.

January 7, 2008: Meeting with community water districts to analyze the proposed
locations for a court ordered ground water monitoring well in the Seaside
(aquifer).

January 8, 2009: Circulated a draft copy of the Right-Of-Entry between FORA and the
Army to provide access io the Army for continuing existing uses at the MOUT
site to the Montersy Peninsula College (MPC) for review.

January 8, 2008. Conference call with Regulators and ESCA contractors for an update
on the Residential Quality Assurance {(RQA) Pilot Study, Digital Geophysical
Mapping (DGM) for the study and the schedule for the base-line survey of the
RQA Pilot sites.

ESCA hMonthiy Supplament Reparl
January 2009
Page 20f 7
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January 8, 2008: Sent a copy of the December 2008 AOC I\/Ionthly Report to the
Reguiators

January 8, 2009: Provided & copy of the draft Right-of-Entry for the Army to the
Regulators for their continued use of the MOUT site for specific activities.

January 12, 2009: Communication requesting comment on a draft Right-of-Entry by the
Presidic of Monterey (POM), Army/NASA/Ames and the Defense LLanguage
Institute (DLI) to review for comment on the Army use of the MOUT facility after
the property has transferred to FORA.

January 13, 2009: Meeting with ESCA contractor to discuss field work activities,
document scheduie and upsoming mesting schedule in place of the bi-weekly
FORA/LFR Team conference call.

January 14, 2009:; Presented an ESCA update at the monthly Army Munitions
Response — Base Cleanup Team (MR-BCT) meeting.

January 15, 2009: Meeting with Quality Assurance Oversight Professional (QAOP) at
the ESCA contractor's offices prior to his review of the Geophysical Prove Out
(GPO) site.

January 15, 2009: Provided an update and tour of the Geophysical Prove Out (GPO)
site and the Residential Quality Assurance (RQA) Pilot Study 1o the Regulators,

January 20, 2009: Received a memorandum from ESCA contractors detailing steps
necessary for FORA Engineering and their coniraciors to do to work in the 50°
wide “blue line” utility corridor to insure contractor safety.

January 21, 2009: Circuiated a final draft Right-of-Entry for the Army 1o continue to use
the MOUT facility (an ESCA property) under FORA ownership while FORA and
Monterey Peninsula Coliege (MPC) negotiate a lease agreement and MPC
installs the fire break and fence around the MOUT.

January 21, 2009: Reviewed comments from Monterey Peninsula College (MPC) on
the final draft of the MOUT Right-of-Entry Agreement.

January 21, 2009: Reviewed comments and approval from BRAC on the final draft of
the MOUT Right-of-Entry Agreement.

January 21, 2008: Recesived comments from the Environmental Protection Agency
(EPA) on the Parker Flats Phase 1 Land Use Covenant Implementation Plan
(LUCIP). The original was transmitted by U.S. Mail on 1/22/08.

ESCA Monihly Supplernenl Reporl
January 2008
Papge 3of 7



02-10-05
January 21, 2009: On-site meeting with ESCA contractor to the Parker Flats area

regarding the brush clearing in the development parcels south of Gigling and
East of 8th Avenue.

January 21, 2009: Meeting with ESCA confractors to discuss steps to move forward
with site praparation for Parker Flats Development areas.

January 22, 2009: Meeting with BRAC office to discuss the appropriate procedure
approving changes to the methods used for vegetation removal on the
development parcels in Parker Flats.

January 22, 2009: Reviewed comments from the Environmental Protection Agency on
the Parker Flats Phase 1 Land Use Covenant Implementation Plan (LUCIP) and
forwarded guestions to ESCA contractors requesting further clarification.

January 22, 2009: Sent a memorandum on the Residential Quality Assurance (RQA)
Base-Line Seeding Program to the Regulators.

January 26, 2009; On-site meeting with BRAC biologist and ESCA confractor (biologist)
of the Parker Flats ESCA development parcels.

January 26, 2009: Provided the ESCA contractor (biologist) a copy of the 2007 Parker |
Flats biological bum study and a copy of Zander & Associates’ biological survey
raport. -

January 27, 2009: Bi-weekly FORA/LFRNVeston ESCA team conference cal[ to dnsca_;ss‘

(RQA) Pilot Study, Group Work Plan, brush cuﬁlng and vegetation removal and
schedule updates.

Summary of Public Participation

FORA's critical outreach dates and public participation completed within the month of
January 2009 are:

January 2, 2009: Received a call from a community member inquiring about
reimbursement for relocation during the Army prescribed burm. The community
member was referrad to the Army BRAC office for more information.

January 5, 2008 Received another call from a community member inquiring about
reimbursement for relocation during the Army prescribed burn. The community
member was referred o the Army BRAC office for more information.

ESCA Monthly Supplemenl Repor
January 2009
Page 4 of 7
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January 5, 2009: Coordination with ESCA Program staff on upcoming ESCA pubhc
outreach events for the month of January to include Community Involvement
Workshop (CIW), Technical Review Committee (TRC) Meeting, FORA Board
meeting, Fort Ord Trai! System Working Group Charrette, Citizens Advisory
Committee (CAC) for the Veterans Cemetery and other meetings that will occur
in the next two weeks. ' '

January 5, 2009: Developed the rough draft of the Community involvement Workshop
(CIW) PowerPoint presentation.

January 7, 2008: Participated in the dry run for the next Army Community Involvement
Workshep (CIW) presentation by providing a presentation on the ESCA focusing
on Parker Flats and the Residential Quality Assurance (RQA) Pilot Study field
work.

January 8, 2008: Developed agendas for the Fort Ord Users Group meeting,
" Emergency Service Providers meeting and the Fort Ord Trail System Working
Group Charrette meeting.

January 8, 2009: Attended the Veteran's Cemetery Citizens Advisory Committee (CAC)
meeting and provided a progress report on ESCA remediation activities.
Provided the County and Veterans Cemetery CAC with an update of the
Seaside/County request to relocate residential cleanup from the north of the
Seaside portion of the site to the south, the status of the documentation and the
completion of the property survey.

January 9, 2008: Presented an update to the FORA Board on the ESCA focusing on
the completed Seaside Special Case Area (SCA) work, the habitat clearing in
Parker Flats and the Residential Quality Assurance (RQA) Pllot Study work being
done in Seaside and CSUMB future property.

January 12, 2009; Meeting with ESCA public outreach consultant to coordinate and
update each other on ESCA community outreach efforts, document preparation
and field work efforts

January 12, 2002: Communication with Veteran's Cemetery Citizens Advisory
Committee (CAC) of an ESCA update at the Army Community Involvement
Workshop (CIW) on 01/14/09.

January 12, 2009: Began coordination of the Fort Ord Trail System Working Group
Charrette.

January 13, 2008: Monthly ESCA Emergency Service Providers meeting to provide
them with an update on the ESCA transfer, field work, signage, and address their
guesiions.

ESCA Monthly Supplement Report
January 2008
Page Sof 7
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January 14, 2008: Participated in the Army Coimmunity [nvolvement Workshop (CIW)
dry run by presenting an update on the ESCA Program.

January 14. 2008: Presented an update on the ESCA progress and field activities at
the Army Community Involvement Workshop (CIW) at the Marina Community
Library,

January 14, 2009: Monthly ESCA Users Group meeting. FORA staff provided updates
on status of the property transfer, trail access, closures and outreach to the
community, planning for upcoming meeting with landowners and users in

January 2009.

January 15, 2009: Presented an update on the ESCA progress and activities at the
Army Technical Review Commiittee (TRC) Meeting in the BRAC office.

January 20, 2009: Site visit of the ESCA site boundaries in Parker Flats and the
CSUMB Residential Quaiity Assurance (RQA) Pilot Study area to view the site
conditions after the weekend rains and before the anficipated rains on
Wednesday.

January 21, 2009: Posted maps and informational handouts on the Inter-Garrison Road
kiosk describing the ESCA program and showing the current ESCA work areas.

January 22, 2009: Received maps from ESCA contractor to support the Fort Ord Trail
System Working Group Charrette meeting. _

January 22,2009: Hosted a Fort Ord Trail System Working Group Charrette between
future and existing Fort Ord property owners and the Fort Ord Users Working
Group. The Charrette provided an opportunity to get information about the trail
system in the ESCA properties, how they link info the adjacent Bureau of Land
Management (BLM) and other properties, providing valuable insight into which
ones might be abandoned and which one may be kept for the long run,

January 23, 2009: Developed drait summary notes from the Fort Ord Trail System
Working Group Charrette.

January 27, 2009 Received a copy of the Fort Ord Environmental Justice Network’s
(FOEJN) comments on the Remedial Design/Remedial Action (RD/RA) Land
Use Covenant Impiementation Plan (LUCIP) that were forwarded to FORA by
the Army.

January 27, 2009; Telephone conference with ESCA public outreach consultant
regarding strategy to maintain public outreach on 1} being proactive in reminding
the Sierra Club of the Fort Ord Base Reuse Plan and FORA’s past agreements
with them,; 2) maintaining the outreach continuity with our CSUMB contacts; and
3) creating a coordinated ESCA team response to public inguiries.

ESCA Monthly Supplemen! Raparl
January 2609
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January 28, 2009: Reviewed comments from Fort Ord Environmental Justice Network
(FOEJN) on the Remedial Design/Remedial Action (RD/RA) Land Use Covenant
Implementation Plan (LUCIP) forwarded to ESCA Remediation Program from the

Army.

 January 28, 2'0095" Meeting with representative from the Big Sur Marathon/2008 Mud

Run to discuss coordination and logistics for the upcoming 2008 Mud Run event
through ESCA properties.

Project Updates to Coordinated Resource Management Planning (CRMP) meeting

FORA's critical dates, CRMP updates completed within the month of January are:

- January 13, 2008: Attended Bureau of Land Management (BLM) Weed Abatement

Meeting with ESCA contractor (biologist) to prioritize the weed management on
Fort Ord including the ESCA properties.

ESCA Monthiy Supplement Reporl
January 2009
Page 7 of 7
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Property Transfer Update 02-19-09
FOSET 5 deeds: .
1. Determined Army/CSUMB MOA for transfer of property by EDC needs to be (5 I-5.2)

amended to accommodate ESCA process. USACE drafied amendment 22
January, which was reviewed and commented on by Kutak Rock (FORA’s legal
counsel), then submitted to CSUMB on 11 February.

. Determined language should be added to deed for MPC referencing the MOA

allowing Army’s use of the MOUT after transfer.

Deeds must be approved by Ammy’s Office of General Counsel before FORA
signs. Final negotiated deeds (except CSUMB and MPC) have been transmitted
to OGC, but no schedule for approval.

FOST 10 deeds: No action.

FOSET 2 deed amendments:
Five deed amendments were issued to FOSET 2 property recipients for signature:

1. Monterey-Salinas Transit — signed and returned to USACE.
2. City of Marina — reviewed by Kutak Rock, comments submitted to USACE.
3. City of Seaside — reviewed by Kutak Rock, comments submitted to USACE.
4. University of California (UC) — comments submitted to USACE.
5. CSUMB - tabled pending completion of FOSET 5 deed.
Army/FORA EDC MOA:
1. Kutak Rock insisted this MOA needs to be amended to include all FOSET 5 and

2.

FOST 10 parcels where recipients have rescinded PBC status.
Kutak Rock drafted amendment, which was reviewed by USACE and the BRAC
Office. Final negotiated amendment submitted to OGC today for approval.

Parcel F7.1 (FO-30, FOST 6):

1.

2.

Army/UC MOA states this parcel to be transferred to UC, but may have been
transferred to MCWD. Transfer status is uncertain because incorrect legal
description was included in the deed.

BRAC Office and USACE are working with UC and FORA to resolve this.

FOSET 4 and FOSET 5 deed amendments:

1.

Records of Decision for Del Rey Oaks and Parker Flats MR As are complete and
signed; therefore, it was agreed that Army should begin drafting deed
amendments issuing the CERCLA Warranty for FOSET 4 (Del Rey Oaks) and
FOSET 5 property (Parker Flats area only).

Deed amendments drafted, but finalization pending completion of FOSET 2 deed
amendments and transfer of FOSET 5 Parker Flats parcels.




Fort Ord Munitions Response BCT Meeting
Summary of Action Items (January 14, 2009)

Action Iltem Description Responsible Party Due Date Comments

Site Security/Incident Reports/Detonation:

Field Work/Removal Action Updates/FWVs

Delineate the potential Track 2 area in E20c.1 Army __ |Discussed 3/13/08 & 5/16/08.
Consider subdividing parcel E20c.1 Army
Invite EPA and DTSC to accompany site walks in
candidate Track 1 areas (the "Remaining RIFSs" Army
pragram).
Provide = list of sites/areas that are not planned for site
walks (the "Remaining RIF3s" program). Army 12/9/2008
FFA Schedules and MR RI/FE
.I,D lan a _ht_aads—up at"the January 09 .CIW on tpcoming Army Factsheet posted on fortordcleanup.com
Remaining RUFSs" program activities.
Plan a pres?ntatiorl gt the Marc':lh 08 Users' Group  Army Pre-coordinate with FORA.
meeting on "Remaining RI/FSs" program status.
Plan a presentation at the April 08 CIW "Remaining Arm
RI/FSs" program status. v
Property Transfer
FOSET2 CERCLA warranty and deed amendment: the Army
Army will provide EPA and DTSC copies when final.
. . ; . . (Nov08) Process has begun. Federal signs td
Relocate GJM federal signs to Blue Line at the time of _ Army At the time of remain on GJM fence until property is
property transfer. ‘ property transfer transferred

* indicates new action item
"R" indicates revised action item
“C" and gray cells indicate completed items to be withdrawn from list next month



Fort Ord Munltlons Response BCT Meeting
Summary of Actlon Items (January 14, 2009)

Action ltem Description Resuonsmle Party Due Date Comments

Ongoing Actions/Othe) )

Quarterly Security Program Update Army Quarterly

Monthiy 3-month deliverables scheduie review at BCT Al Monthly The Army to work on formatting to meet
meetings agency needs.

F’rowde ESCA-AGCC monthly report to the Army via e- 5%

FORA Monthly

|Finalize MR BCT minutes from January 14.

* indicates new action item )
*R" indicates revised action item o
“C” and gray cells indicate completed items to be withdrawn from list next month





