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MR BCT Meeting

August 2009
[ Ttem Action Comment

Property Transfer Update

ESCA Update (FORA) Update

Fieldwork Update Update

Site Security Program Update

MRS-16 Update
-RD/RA Workplan

Track 3 Update Update -Units 18/22
-Units 3/14/19 burn prep
-No-burn areas '
-Annual inspection of surface
removal areas

Remaining RI/FSs Update

Report Status Update

Track 2 Parker Flats MRA Update

RD/RA Program

Track 2 DRO MRA Update

RD/RAWP

FFA Schedule Update

Action Items Update

- Sept. 16, 2009 at 10:00am
Next BCT meeting Schedule




# Technical Items: 59
# Community Outreach Items: 54

A

T
FORT ORD REUSE AUTHORITY ST
FORA ESCA REMEDIATION PROGRAM ey

Technical Progress and Summary of Public Participation

July 2009

Document Technical Progress or Work Completed

2009 are:

July 1, 2009: Provided information to Monterg
representative on the ownership of thi
scheduled for transfer to Monterey Penig
dumping has occurred.

mmander's office to devise a

July 1, 2009: Meeting with Presi
i ‘f‘* e requests before

July 2, 2009: Meétr i Presidio of Monterey (POM) Commander's office and Ren
Lassalle today'to organize how the Army will prioritize their use of the MOUT
facility, which is an ESCA property.

July 8, 2009: Meeting with ESCA team to prepare for upecoming Regulatory meeting.- -

July 6, 2009: Provided access to the MOUT facility for Raytheon Corporation
| representatives to determine if the facility will meet their needs.

ESCA Monthly Supplement Report
July 2008
Page 1 0f 10




July 6, 2009: Reviewed the Draft Response to Comments for the ESCA Group 3
Remedial Investigation/Feasibility Study (RI/FS) Work Plan and approved for
release to the Regulators and the Army.

July 7, 2009: ESCA Team submitted the draft response to comments on the Draft
Group 3 RI/FS Work Plan to the regulators and the Army for their review.

July 8, 2009: Coordination with ESCA team to place signs on theiexisting PG&E
pipeline right-of-way through ESCA propertles for use‘ass‘fn :
corridor.

July 8, 2009: Reviewed Quality Assurance Oversight
invoice (#13) for ESCA Quality Assurance (Q"’ v
accounting for payment.

%ﬁw

ment tant
@i,».usé%

k! > .7.._1Env1ronmental Protection Agency (EPA) with
) ment of Toxnc Substances Control (DTSC) for the Draft

July 10, 2009: Sen;i the Administrative Order on Consent (AOC) Monthly Program
Report to Regulators.

July 13, 2009: Requested an update of the Army Geographic Information Services
(GIS) files from Army.

ESCA Monthly Supplement Report
July 2009
Page 2 of 10



July 13, 2009: Coordination with the Army POM office to get an approval for Raytheon
use of the MOUT facility on July 15 and 16™.

July 13, 2009: Coordination with Army POM to add a day to the DARPA MOUT use
request.

July 14, 2009: Communication from BRAC office with a map of the proposed fire
breaks for the MOUT facility to be confirmed in the field op;
Department, Salinas Rural Fire District, Bureau of Lang e
Monterey Peninsula College (MPC) and the Fort OrddR

July 14, 2009: Reviewed EPA’s billing letter and sum
costs for the past fiscal year. This is money e
funding of $300,000. This money is to begk

the Army for this purpose.

y'd"rew downsfom their initial
ced from the funds,set aside by

July 14, 2009: Coordination with DTSC and FE
DTSC for their regulatory oversight costsorith
Budget crisis is affecting thejp.ability to bill

July 14, 2009: Forwarded research
Parcel L5.7 showing their past ir
update to the Bas: Reuse Plan’ %

actor to replace maps of Safety Access
repair damaged flex pole signage.

July 1648009 T : ' hiPBoific Gas & Electric (PG&E) to discuss
heexisti y through ESCA properties.

6,.2009: Meetingawith contractors to review the existing Quality Assurance
rveillance Plan e
.and what suggested changes/edits may need to be made to reflect past
d field variarjges, and current and future QA oversight needs.

July 16, 2009: R
response totf
Geophysical M

ft memorandum from ESCA contractors providing a
al review of the Residential Quality Assurance (RQA) Digital
apping (DGM) data by QAOP Geophysicist.

July 18, 2009: Meeting with ESCA confractors to review the QASP and latest
instructions to QAOP.

ESCA Monthly Supplement Report
July 2009
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July 20, 2009: - Communication with QAOP requesting a review of the existing QASP to
see if it meets the ESCA projects current needs and what suggested
changes/edits may need to be made to reflect past approved filed variance, and
current and future QA oversight needs so that the QA contract can be modified if
needed to meet fulfill the QASP and to meet FORA’s QA field needs.
Coordinated a meeting to discuss this scheduled for Monday, 7/27.

July 20, 2009: Communication with QAOP requesting they drafg%"‘g%@emorandum'for as
a response that recaps their initial review of the RQA D€ ata by QAOP
Geophysicist. £07

July 20, 2009: Communication with Army POM to con
smoke grenades use is not allowed at the M@,

lfo discuss-access to.the'

July 20, 2009: Telephone conference with PG& ,, e
e to trim tree(gh i

of way and provided PG&E with cleag

high voltage lines crossing ESCA parce K

July 21, 2009: Continuing discussions via telepho o srence with POM to confirm
that the use of pyrotechnic ismoke grenaé’“m s not allowed at the MOUT

vgles of ESCGA m

July 21, 2008: Updateilo 1
Vi atabas

Information Sy

) ESCA coifractors to confirm QAOP is scheduled to
M work so that. ESCA contractors can continue work

o'the draft Army Munitions Response
BCT) meeting minutes for the ESCA update portion.

pdate mieeting with ESCA contractor (Field Manager)

32.12009: ESCA field\
a9 tes and other access issues.

ing signage, g

July 22, 200974 e
on the Tra

July 23, 2009: Provided ESCA contractor with a copy of the letter to Monterey County
staff requesting County concurrence on the Track 1 designation for the County
North MRS.

July 23, 2009: Worked in field with ESCA Contractor to place and repair damaged flex
pole signage.
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July 23, 2009: Called in County lliegal Dumping Task Force representative to
investigate dumping on ESCA property east of Jerry Smith Access Corridor.

July 24, 2009: Sent the Field Variance to QAOP provided by ESCA contractor for
screening in Parker Flats with the request to review and verify that it meets
FORA's needs.

July 24, 2009: Communication with ESCA contractor to coordinate,
scheduled for July 30, 2009 with Army activities throughthe’

B

July 27, 2009: Communication with QAOP requesting ap C
Variance provided by ESCA contractor for soil sf
it meets FORA’s needs.

July 27, 2009: Communication with Shelter Ok

signature page for their property on I

“Reégulators via telephone and email about a blow-in-place
d in Ratker Flats at 24” deep on 7/29. Engineering controls
lace o bads and trails. Blow-in-place set between 3:45

demolit

10

July 30, 2009: Meeting'with FORA Executive Officer, ESCA contractor and EPA
representatives from Sacramento and Washington, D.C. to discuss the potential
for using EPA CERCL job training resources on Fort Ord.

ESCA Monthly Supplement Report
July 2009
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July 31, 2009: Meeting with QAOP to discuss their findings during their field visit to look
at ESCA contractor's DGM equipment, methods and documentation to review
possible changes to the DGM process and equipment that were developed
during the RQA Pilot Study.

Summary of Public Participation

FORA's critical outreach dates and public participation complete
July 2009 are:

Mithin the month of

representatlve and bus-tour for their prg
for Proposal (RFP) for development g
Cemetery.

July 3, 2009: Produ
listserv and!

jer drive to Hennikins Ranch Road to begin his hiking
@gertleé% Have implemented the Vehicle Access Permit system.
but .;i.?adV|sed that vehicle access permits will only be

July 7, 2009: Monthly ESCA Regulatory meeting.

July 7, 2009: Coordination of a second tour of the Veterans Cemetery site by Seaside
and a developer that responded to their RFP. Weston provided them with an
escort and safety briefing. FORA provided a Vehicle Access Permit.

ESCA Monthly Supplement Report
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July 8, 2009: Attended the second Army CIW dry-run.

July 8, 2009: Produced a cover letter the Final Group 2 Remedial
Investigation/Feasibility Study (RI/FS) Work Plan scheduled for mailing on
7/9/09.

July 8, 2009: Participated in the Army Quarterly CIW and provided an update on the
ESCA Remediation Program. ‘

"Substances Control

July 9, 2009: Sent email communication to Department of Ji
: rence call at her

(DTSC) public outreach representative to schedulg
request. i

oikiPlan.
July 9, 2009: Received notice of the Army p. 'r’ibed burn exclusion zonei
impacts the ESCA work areas.

"team. ESCA plans to invite
esentatives to a meeting with
e Residential Quality

July 9, 2009: Attended CIW debriefing meeting with
' Fort Ord Community Adviso ! ioup (FOCAG)
ESCA team members to disc fi i

and providetﬂjﬁg
i

k“"‘! ;

location and contents of an illegal
properties. Discussed the illegal

conference ce ner request.

July 10, 2009: Final G}oup 2 RI/FS Work Plan was forwarded to the Regulators, the
Army and the community groups that have requested these documents.

July 10, 2009: Coordination with Presidio of Monterey (POM) and Montere%/ Peninsula
College (MPC) to schedule DARPA to use the MOUT facility July 16 h,

ESCA Monthly Supplement Report
July 2009
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July 10, 2009: Meeting with Velo Cycling Group and provided them with instructions on
how to apply for a FORA Right of Entry to support their proposed August 1, 2009
road nde event on Fort Ord through ESCA properties.

July 10, 2009: Produced ESCA Hotline updates.

July 10, 2009: Produced ESCA updates for CSUMB, Fort Ord Google Users Group
listserv and Twitter general distribution.

ctions on how to apply
1, 2009 road ride

July 13, 2009: Spoke with Velo Promo representative with,ifis
for a FORA Right of Entry to support their proposed At
event on Fort Ord through ESCA properties. .4

i,

Snd therefore, ﬁ""*ﬂm‘”}gc%hpfhcts
July 14, 2009: Attended the Laguna Seca Pre/pos ) gm%etmg to debrief from the
, Coast event. The Laguna
Seca Parking lots are ESCAp
Right of Entry agreement with

mental Justlce Network (FOEJN) and
wotone to remind her of the consolidated
% Also reminded her that for safety

of the MEC demoilition shots to

July 20, 2009: Sent an email to FOEJN advising of the approximate location of last
Friday’s MEC demolition shots. The exact location is not given out per Standard
Operating Procedure (SOP) to prevent the potential for unauthorized people from
trying to get close to observe the shot.

ESCA Monthly Supplement Report
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July 21, 2009: Ongoing coordination with Monterey County lilegal Dumping Task Force
to provide a clearing house for reports of illegal dumping on ESCA land and other
Fort Ord lands so that the Monterey County lilegal Dumping Task Force can be
given reports with accurate locations of dumping and current land ownership for

follow up purposes.

July 21, 2009: Researched and ordered “No Dumping” signs in English and Spanish to
alert potential dumpers that video cameras are being utilizéd. Signs will be
installed on ESCA properties to deter dumping and ot%. willet

e

July 21, 2009: Researched and ordered three cameras fol
on recommendations by the Monterey County e

July 22, 2009: Communication with Monterg
receipt of final revisions on the “No Du

July 23, 2009: Field maintenance o, ESCA signag

Iex poles with ESCA
contractors. Replaced “Aré _

sing” decals on flex-poles and
g peeled off on hot
on Road to Schoonover

Drive and the Jerry
,fﬂﬁlgi?'f

poles had beenya

y Advisory Group (FOCAG)

e ESCA Team invitation to meet for the
xplanation of the RQA Pilot Study

SESCA team time to assemble the

PowerPoint presentation with ESCA Public

fa
“’” gust UXO/Countermine Conference in Orlando,

with Velo Cycling Club Promo event representatives for
ind-deliver a Master Vehicle Access Permit and Right of

July 24, 20009: Producéd ESCA Hotline updates.

July 24, 2009: Produced ESCA updates for CSUMB, Fort Ord Google Users Group- -
listserv and Twitter general distribution.

ESCA Monthly Supplement Report
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July 27, 2009: Finalized PowerPoint presentations for the August UXO Countermine
Conference in Orlando, FL.

July 29, 2009: Monthly ESCA Users Group meetlng FORA staff provided updates on
status of the property transfer, upcoming regulation of trail use on ESCA
properties by cyclists, hikers, equestrian and biologists.

July 29, 2009: Notlflcatlon to community members via email aggﬁ“it a blow-m place fora

3.5” rocket found in Parker Flats at 24" deep on 7/29. Ei
traffic control in place on roads and trails. Blow set bgv

p.m.

3.5 rocket foun% anarker Flats

Dlrector (3/34 p.m.) about a blow-in- place‘
d traffic control-in pla

at 24" deep on 7/29 Englneermg contreﬁ[s

July 30, 2009: Provided a tour of former Fort Or 16} : ;;’presentafives from™”
Sacramento and Washingt

July 31, 2009: Telephone conferen Vit t ‘ Vitg mental Cleanup Community
Involvement representative to inate E 1s:efforts for the Monterey
County Fair. .

.é"e.ource Management Planning (CRMP) meeting

i

pdates completed within the month of July are:

meeting thatiis ibset of the Fort Ord CRMP meetings.

ESCA Monthly Supplement Report
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Property Transfer Update 08-18-09 MR BCT | 8l1B(0g

FOST 10 deeds:
1. July 10 — eight of ten deeds and three CRUPs recorded, 594 acres transferred.
2. Deed for Parcel L3.2 (14.52 acres) is on hold pending agreement between York School
(recipient), FORA and Monterey County.
3. USACE is working on assignment letter to Department of Education for Parcel 1.23.5.2 for
public benefit conveyance to Monterey Peninsula College (FORA not involved in transaction,).

- FOST 11:
1. Draft in progress (Parcels 1L2.3, L2.4.1), scheduled for September 30.
2. Parcels 1.2.3, 1.2.4.1 within Parker Flats MRA — MEC-related CRUP

FOSET 2 deed amendments:

1. Tive deed amendments were issued to FOSET 2 property recipients for signature:
a. Monterey-Salinas Transit — signed and returned to USACE.
b. City of Marina — reviewed by Kutak Rock, comments submitted to USACE.
c. City of Seaside — reviewed by Kutak Rock, comments submitted to USACE.
d. University of California (UC) — comments submitted to USACE. '
e. CSUMB - tabled pending completion of FOSET 5 deed.

2. Sixth deed amendment for Parcel L37 is pending.

3. Tune 30 — USACE submitted revised deed amendment to Kutak Rock with “hold harmless”

provision deleted. All deed amendments may be reissued for signature with this change.

FOSET 4 deed amendments:
1. ROD for Del Rey Oaks MRA complete and signed.
2. One deed amendment issuing the CERCLA Warranty drafted, but finalization pending
completion of RD/RAWP (LUCIP).

FOSET 5 deed amendments: .

1. ROD for Parker Flats MRA complete and signed, Final LUCI and O&M Plan complete.

9. June 11 — three deed amendments issuing the CERCLA Warranty for Parker Flats Munitions
Response Area drafted and submitted to USACE and FORA for review. '

3. June 24 — USACE HQ legal review complete, forwarded deed amendments to Sacramento
District.

4. July 8 — USACE forwarded deed amendments to Kutak Rock.

5. July 31 — Kutak Rock completed review and returned one revised deed amendment (Seaside) to
USACE.

6. August 4 — USACE accepted Kutak Rock’s changes to be used as basis for the other two deed
amendments (MoCo and MPC). .

7. August 12 — Joey Fuller of Kutak Rock referred deed amendments to George Schlossberg of
Kutak Rock.

8 TFORA’s Parker Flats Phase I schedule indicates deed amendments to be complete by October
15, 2009.
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FIGURE 2

MRS-BLM Burn Units

14 and 19
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Fort Ord MMRP Report Status

WWEBCT

18 Aug 09
Deliverable Version Proposed Issue Date, Comments Note:
Issue Date Status Due
Remaining RI/FS Areas
1 Munitions Response Remaining Areas Draft Apr-30-09 Issued Jun-30-09 Comments received from EPA (7/1}
RI/FS Work Plan (Management Plan)
Draft Final Aug-31-09 Oct-04-09
Final Nov-03-08
2 Track 1 Plug-In Approval Memorandum Draft TBD
Parcel E20c.1
Draft Final TBD
Track 3 Impact Area MRA
MRS-BLM Units 18 and 22 Draft Mar-27-09 Issued Apr-30-09 Comments received from EPA (no comment),
3 Prescribed Burn 2008 After Action Report MBUAPCD
No comments received on Community
Notification/Site Security rpts
Draft Final 29-May-09 Issued 6-Jul-09 No comments received
Final 3-Aug-09 Issued Also finalized the Community Notification/Site
Security rpts
4 MRS-BLM Burn Units 18 and 22 Draft May-04-09 Issued Jun-04-09 Comments received from EPA (no comment), FOEJN
Prescribed Burn Air Monitoring Report (5/28)
Draft Final Jul-28-09 Issued Aug-31-09
Final Sep-30-09 .
5 MRS-BLM Units 18 and 22 Draft TBD Within 45 days of compietion of DGM
Interim Technical Memorandum .
Draft Final TBD
6 MRS-BLM Units 18 and 22 Draft “ Aug-31-10 Oct-04-10
Remedial Action Report
Draft Final Nov-03-10 Dec-07-10
Final Jan-06-11
MRS-BLM Units 14 and 19 Draft Feb-26-09 Issued Mar-31-03 Comments received from EPA, MBUAPCD, DTSC
7 .
Prescribed Burn Plan (CARB)
Draft Final Apr-30-09 Issued Jun-05-09 Comments received from EPA {no comments), FOEIN
(5/28)
Final Jul-09-09 Issued Also finalized the Air SAP 2009 Amendment
8 MRS-BLM Burn Units 1-5 (Add Units 14 and 19) Draft Mar-23-09 Issued Apr-30-09 No comments received
2009 Amendment, Final Prescribed Burn, Air SAP
Final Jul-09-09 Issued Finalized with the Units 14 and 19 burn plan.
9 MRS-BLM Units 14 and 19 Draft Apr-28-09 Issued Jun-04-09 Comments received from BLM (6/3), EPA (6/18)
SSWP MEC Remedial Action ‘
Draft Final Jul-31-09 Issued Sep-04-09
Final Oct-04-09
10 Non-Burn Areas Draft Apr-09-09 Issued Jun-05-09 Comments received from EPA (6/3)
SSWP MEC Remedial Action
Draft Final Sep-30-09 Oct-30-09
Final Nov-29-09
Track 3 Impact Area MRA Draft Aug-27-08 Issued Jan-23-09 Comments received from EPA, FOEIN, DTSC
11
RD/RA Work Plan
Draft Final May-28-09 Issued Jun-30-09 Comments received from BLM (6/17), EPA (7/1),
FOEIN (dated 5/28, received 7/2)
Final Aug-05-09 Issued
MRS-16 -
2 MRS-16 Draft Mar-04-0% Issued Apr-17-09 Comments received from EPA, FOEIN
Remedial Action Report
Draft Final May-27-09 Issued Jul-06-09  No comments received
Final Jul-14-09 Issued FOEIN cmts received 7/16-responded
FOEJN cmts received 7/28-response in progress
Land Use Controls
Track 2 Parker Flats (parcels F2.6, [2.3 and 1.2.4.1) Draft Final Mar-31-09 Issued May-07-09 Comments received from EPA, CAG (LHouston &
13
RD/RAWP MWeaver)
o Final Jun-30-09 Issued ) ) _
1 Track 2 Del Rey Oaks Draft Aug-31-09 Oct-30-09
RD/RAWP
Draft Final Nov-29-09 Dec-29-09
Final Jan-28-10






